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Phase 1 


Weeks 
1-4 


Dive deep into Project 


and the 


Scrum framework, its 
roles, events, artifacts, 
and how to effectively 
implement it within 
technical teams. 


Phase 2 


Weeks 
5-8 
Immerse yourself in 
Technical 
Development 
through interactive 
hands-on sessions 
covering DevOps, 
CI/CD, and QA 
practices 


Phase 3 
Weeks 9+ 


This Phase is optional, 
but recommended. You 
will learn best practices 
of Resume creation, 
participate in Mock 
interviews, Salary 
negotiation, and much 
more. Best part is this is 
Totally Free for our 
students 
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Serum Foundation ` — JOURNEY TO A TECHNICAL 
SCRUM MASTER 
WEEK 1 


+ Intro to program 
+ Agile Foundation 


* Project Introduction —— Serum Master Dutles ` 
WEEK 2 


* Serum Master Fundamentals 
+ Scrum Master Tool setup 


+ Lab Session 
WEEK 3 H 
* Sprint Planning best practices | 
* Daily Scrum Meeting best LI 
practices 
» Lab Session ————- Sprint Closeout 
H 
I + Sprint Review best 
I practices 
= + Sprint Retrospective 
Application Architecture -— >= best practices 
+ Lab Session 
WEEK 5 T 
* Application Development I 
process Si 
+ Developer tools FA 
+ SQL and API intro (5 \---— Software Testing 
+ Lab Session 
| WEEK 6 
I * Quality Assurance 
Li Process 
+ Test Deliverables 
Reports and Defect -— 7 + Test Management tools 
+ Lab Session 
WEEK 7 H 
I 
# Project Reports Li 
+ Defect Life Cycle 
; Test Execution = = Devops Engineering 
* Lab ion 
WEEK 8 
ï * DevOps and Cl/Co 
LI * API Testing 
on Placement lp a 
WEEK 9 + 
+ Access to Advance Lectures | 
+ Course Completion 
Certification 
+ PSM Exam Scheduling - Job Placement 
+ Resume Preparation 
+ Interview Practices POST GRADUATE 
+ Special events & Guest ided 
Lectures 3 othe eg 
+ Job Search and Negotiaton + Special Events 
techniques = 
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Course Duration 
= 5 Ch 


Duration Commitment Location 


8 weeks 4 hours / week Online lectures & 


